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Thai Polycons

To be an integrated construction company
with continual development and growth
under stable achievements and sustainability.
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Message from the Chairman

In the year of 2022, when the COVID-19 pandemic has been declining
on the second half of the year after being constantly controlled by
strict measures since year 2021, the Company could speed up its
projects on hand and deliver them to the employers. However,
Thailand’s economy has been on the recovery stage while it has
confronted several external negative factors, which included
Russia-Ukraine war emerging since the end of the first quarter, and

lockdown of main cities in China. These events took effect to the

interruption of supply, and made the price of construction materials
soar up, which directly affected the construction cost. This not only

took effect to the Company, but the whole construction industry.

For the competition of the construction industry, from the slowdown of investment by both government and
private sectors since year 2021; therefore, in 2022, the bid competition for construction projects was quite
serious, either number of construction operators who tendered bids, and competed for prices. Thus, the acquisition

of new projects missed from the expected target.

For the tendency in 2023, it is predicted that the high competition in the construction industry would continue.
The Board of Directors, therefore, formulates the guidelines of the Company’s operations and tendering bids so
that the Company would take account of various risks carefully while the Company’s status would be competitive.
The Board of Directors also assigns the Management to adjust the operations to be relevant and to cope with
any serious situations, especially the cost management that is an important factor of the construction business.
These all would help the Company overcome all crisis to be incurred.

On behalf of the Board of Directors, the Management, and employees, Thai Polycons Public Company Limited
would like to extend our gratitude to all shareholders, customers, suppliers, and stakeholders who has
always given trust and support to the Company. We will continue adhering with the corporate governance
principles in our business operation, and have determination to work for secure progress and growth for

your utmost benefits.

Dr. Thanu Kulachol

Chairman
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Message from Chairman
of the Executive Board and
Chief Executive Officer/President

The economic crisis since the year of 2021 is a main cause
driving the price of construction materials higher, and severely
affecting the profitability of the construction industry. For the
Company’s operating performance in 2022, despite higher

amount of revenues than year 2021, the soaring price of

construction materials made the Company suffer some loss.

In addition, such economic crisis consequently made several investment projects initiated by either government or
private sector slow down. This directly took effect to the Company’s project bidding, that is, the bidding competition
was so serious; underselling by several operators to win the bids until the profit dropped; or the bid winners proposed
the price that made them lose in some projects to have projects on hand and to have some cash flow. From these
situations, the Company became cautious in tending bids for projects to ensure that the new projects awarded would
not suffer any loss. In 2022, the Company won 4 new projects; namely, Wattanapat Hospital Samui and Bangkok Hospital
Pluak Daeng. However, the project for supplying raw water for the production sector in Rayong province was cancelled
due to the fluctuating prices of construction materials. The Company carefully took account of all factors affecting this
project, and considered that if this project is continued, the Company would have some loss in the future. Such
cancellation was mutually agreed by the Company and the employer. One more project or Central Nakhon Sawan

project was executed in 2023.

The Company anticipates that, in 2023, the high competition of the construction industry would continue. The liquidity
management and cost management are most focused on by the Company. Meanwhile, the improvement of machinery

and other equipment to reduce the construction cost must be carried out simultanecusly.

The past economic circumstances gave impact and more risks to the business operation inevitably. However, the
Management Team and all employees of Thai Polycons Public Company Limited have strong determination to manage
and improve the potential of business operation of the Company so that it would be competitive. The Management
Team and all employees would like to extend our gratitude to the Board of Directors, shareholders and stakeholders

who have always given deep trust and strong support to the Company.

T~

Mr. Pathompol Saocsap Mrs. Kanoktip Chanpalangsri
President & Chief Executive Officer Chairman of Executive Board
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3.1 Principles and Concept of Sus
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3.2 Treat ment of stakehol der s
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community, society and environmen
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ORfcOAmMkn_ | wOgcrqOsnOrfcOncpgmbOmdO
mpbcpOrmO_afgctcO O crrcpOos_jgrwOmdO
0./3,0

Gl O0. 00* Or fcOct _js _r g, nmilIGKRS clQDdsnkp CopsCe
aml rp_armpgOrf _rOn_qqcbOrfcOct _js_rgm
rmr _j OqrmpcqO_| bOamlrp_armpgq, O
@)

85 83.63% 81.75% 82.63%

80
75
70
65
60
55
50
45
40

2563 2564 2565

O

Lmrc80QsnnjgcpOct _js_rgml Oaf
O
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ORfcOAmkn _ | wOegtcgOnpcacbcl acOr mOr f
mncp _rgml Opc_af OrfcOem_jO | bO _afgctck
pcgmspacqO pcOlccbcbOufgjcOrfcOfsk_| Or
aml dmpk Or mOr f cOAmkn _| wygOqrp_rcew* Onmj
I bOqgigjjObctcjmnkclrOmdOcknj mwccg*On
amkkgr Or mOrfcOmpe | gx_rgml*0Od_gpOamkn
rf cOAmkn_| wygqOcknj mwccqgOa_ | OncpdmpkOr
"sqglcagq, O

D gpOcknj mwkclrO

The Gomdanrys the principles of nh
i n its employment . The Company a

Protection Act and the Labor Rel a

of considering and managing the <c

that the Company3®s work empl oymen
di scriminati on I N race, religion,
I nstitute, but knowledge, ability

Gl dmpk _rgmd O " msr Ocknj mwecc q
T Mont hl yl mmp0dYees he 3@G@Im@ainyy en
Il ncreasing 2r@dn tchas$abee@ hph
accouwnmwi2ngriteoral e e mpl8wyreQe s, a
TDaily:empl @9pee@&s th@E@eée Gpmpypags he
from theée. @g8arc|BBAITE eadmp Ind ye e ¢
59%,82&ldemal e empU@BBYy 48s, accour

O KmlrfjwOCknd B_gj wOCknj|lmmtt @
o) 0.0 0.0 0.0 0.0/ 0.0 0.000
Lsk ¢cpOmdDO k nlj OnwclcOg|O 6 O 40 40

Ecl bcpO

K_jcO 0O 0O 0C 30 20 2 C
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O KmlrfjwOCkH B_gijCknjOmWIttdp
O 0.0/ 0.0 0.0 0.0 0.0 0.000
Dck _jcO| /O 1420]| /|« 00| 00| / «C
?2ecO
Mj bcpOrff B@M3.4Dwc 3EqgOAO 30 /
1. O0003. Owe®49 qga| 0 305 205 2
Wms | ecpOr YO || O53Q [OwWAKL _[p 0@D /I O
Aj _ggqgdgcbO wOumpigleO pc_qO©O
Fc_bOMddgaoO® / O I C O 10 1C
Aml grpsar@oal Qg@ir d @ 6 O 40| 4C
O @) @) O O O O
T Mont hly empl oyees
L sk c|plOsnid Od plOsnkl Oc|p Omd O
cknj mwek mjOomgwac mjOmw ©c q Oc
AmpcOUmpijgl 8 00g/lOc®. 0/{O 0. 00|O
Mncp _ _rgl eOCI 0 OO0 /16D /| ©5
O+OAmIqrpsarngc-O ¢ ¢
O+ODmpkumpi O ¢ ¢ ¢
O+ONpmhcar Onj I gl eO O (0]
O+0Q _dcrw*Omaasn_tfgml _jlOfc _jrl|f*0O_lI
umpi gl eOcltgpml kclrO O O
@OBp _ugl eO O O O
Rcafl ga_j OCI 20 2Q 20
+OAmIqrpsarngdeONchpONjelrqO
O+ORcafIgoschc- ¢ ¢
O+0Bcqgel O ¢ ¢ ¢
O+0OBp_ugl eO0&@GK" O ¢ ¢
Qsnnmprgl eO 60 60 60
+OFsk_IOchmspaEch ¢ ¢
+ORp _gl gl eO ¢ ¢ ¢
+O0Gl dmpk _r gml O(gwqrck@ ¢
+ONpmaspckcIrOc- ¢ ¢
+ONs jgaOPcj _rgml qO_| bOAmpnmp|_rcO
Amkksl ga_rgmlqQ ¢ ¢
+O?bkg|gqrp__rgr@l0 ¢ ¢
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L sk c|plOsnkd Oc plOsnkl Oc|p Omd O
cknj mwekmjOgwac mjOmiv©c q O
AmpcOUmpiljgl 8 00g/ODc®. 0//O 0. 00/O
+0GI t cl rmpgcqo{-l b()nmgr+qcp@gacO
+OJ_uO_IbOGIqu_IacOC ¢
+OPcn_gpqO_ | bOIg_gI rck_l acOc-
2aamsl rgl eO] QO 00 00
O+0ODgl I ac©O ¢ ¢ ¢
O+O’?aams|rg|eoc- ¢ ¢
Mr f cpqgO 30 30 20
Rmr _j O 2 . 1 ®7 1 ©O7
TEmpl oyment of disabled

Rf cOAmkn _ | wOamknjgcbOugrf OrfcOCknN
I bOmddcpgqOrfcOa_pccpOn_rf Or mOrfcOb
rfcObgq_/jOokb®gMmOgf c Or mr _j Omd O

O
20 20 20

To |[Perce To |Perce To |[Perce

Typ(numt.he numt.he numt.he I ot al
of |di sali of |di sali of|di sahll ed/t
di s| empl {di s| empl (di s| empl pyees
(pe (pe (pe

Numt 1 1. 1 1. / © / Ol 6

di sabl ed

Ger

Me 1 8 3 1 92 /[ @ 7/0 45

Fei z 16 1 7 . /10 6,011

Amkncl g _rgml O I bOUcjd_pcOdmpOCknj mwc c c

ORfcOAmkn_ | wOpcamel gxcqOrfcOa_pcO_|

bpgt cOrfcOAmkn_ | wOr mOpc _af OrfcOqsqr _g|l
d _gpl cgqgOg!l OrfcOumpi Oncpdmpk | acOct _j
I bOpcr gl OrfcOnmrclrg_jOcknj mwccqgOr m(
Amkn_ | wO_jgmOmddcpgqOrfcOamkncl g_rgml O

O
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- Npmdcgqqgml -jBsdcjc@ vncl gc O

- Nmggr gml O_j-jTmuf_dajcodOk gl rcl _ | ac!¢

- Npmdcqgqqgml -jFomjcjpu _gw@cav ircclOdoec@ O

- Npmt gbcl r ODsA&aOmk kmb _rgml Ocvncl
Qmag _j OQcaspgr wO ?2jj mu_1 a

- EpmsnOgl gsp U arccp-cjcarpgagr wOc

- J _ sl bpwO&n pnhslaopdgjrOwadj'd pc O

- DmmbO _| bOpedggbdlOacOcvncl qgc O
&npmbcar Oqr _dd'

- Q_dcr wObctgaxlglOs _j Okcbga _ j Oafcali

T The Company pay the compensat

wel far e, and bonus as foll ows
Year (Compe
Company 20 2 Q 2 Q
Thai Pol ycon 11 06 04 ¢

@)
QsptcwOmdOr fcOcknj mwvccqgUOamkkgrkclr Orr
Rf cOAmkn _| wOf gObcrcpkgl _rgml Or mOqgs |
jgdcOmdO_jjOcknjmwccgOamlqggqrclrjw, OG
mpe | gx _rgml, OQgl ac0O034/ *0rfcOAmkn _| w
mpe | gx _rgml, OQsaf OqgsptcwOpcqgsjrqgqgOucp:
a_pgleOrfcqgcOcknj mvccgOgmOrf r OrfcwOur
gsptcwOrmngaqOml Ocknj mwcecUyUgOq _rgqd_ar
@)

@)
Umpi Oaf p_arcpgqrgaqoO Q j _pw
Umpi Oaf _jjclecO Jc _bcpgfgn
Af | acOmdOa_pccpOn_rfO Umpi Ocg
Os _jgrwOmdOj gdcO Pcj rgml g
Umpi gl eOcltgpmlkclrO Ampnmp _
O
TCriteria of measuring the | ev
foll ows:
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6 3 OHIADY OFgef Ompe _ | gx_rréml _j Os
47 @i0F60g2r c Of gef Ompe | gx _r gml

3@#BO+0D_gpOmpe I gx _rgml _j Oa
1@#H0+0IJ muOmpe | gx _rgml _j Oam
J mu cOE@+fOJimucgr Ompe _| gx _r g ml
O
O DpmkOgsptcwgl eOrfcOcknjmvccqgqUOmpe _
mpe | gx _rgml _jOamkkgrkclrOu_qO54, 14#*(

dpmk Or f cOwWc _pO0. 0/ Odmp OO0, 61#,

STAUANMNENNUBIANS

. O
O

@sgj bgl eOmdOemnb Opcj rgmlqgfgnOugrf Ockr
The Company has arranged sever

i n staffs in the organizati on. T
supervisor s, and executives, who
happiness in working while the en
Il ncl ude:

TAnnual party

T Religious ceremony for the at

T Reli gious ceremonies based ol

T Doing Good Continually Projec
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The Company recognizes an | mpot
knowl edge, and competence of its
business expansi on; of promoting
organization sustainably. To resp
produce the qualified personnel,

- I mprove the staffs at alll | e v ¢

- Promote and support all staff:

- Prepare the personal devel opm

relevantly to their title.

- Prepare the career path for s

- Promote the employee devel op me

- Arouse the personnel 3s awar en:c

- Encourage the personnel to ad
sense in working together.

- Recruit and promote the good
mo d e |

Rp _glgleO | bOFgk | OPcgmspacOBctcj mnkcl
f R pecrO_ | @K _ | eckclr ONj _I

Rf cOAmkn _ | wOf _gqO _pp_l ecbOrfcOrp_glg
ncpgmllcjUgOil mujcbecO | bO_"~gjgrgcqOr
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rp_glgleOrcafl mj mewOufcpcOrfcOjcarspc,|
mrfcpOkcrfmbOr mOcl amsp_ecOrfcOcknj m
gl gleOu_qO/ . Ofmspg-ncpgml -wc_pOml O
f Mncp _rgleOncpdmpk _| acOO
Gl O0. 00* Orf cOAmkn _| wOf gObctcjmnchbO._
51# @md OcvcasrgtcqO | bOcknj mwcecqgOmdOr fc
rp_gl gl eQfcns pqOcp @ EOITEEMpOOGt @ppctiggmed
_pp_l ecs@Opf gOgine Gj¥pme @ pkgj GiBptvg b @b @ Ploy
npmep _kqg, O

TfI'n 2022, key training program

Y
rp

Pcqgigj ] ONpnH Sngi gj] ] ONpmep _kaqg
Up @mgnine©O Aml gr ps afr@snglgdNjg glOKgrib@Q rQoPscagr! st pc_
?pafgrcarsp_joumpsgrO gl _~gjgr woO

Rp_l gdmpk _rgml Of mDQs /@é&m® ©AB;O qr psjar ¢gGIM
Npcjgkgl pwOQrpsar spcOBc oqdgned rOOAmb c OmdF
Amkn _ | wO
Epccl O@sgj bgl eOCvncprO Q _dcrw
Npmdcqqg @ BB\OmymnR ogaaf Irggard cOgn@md O? b hsqr g
Cleglccpgl eO

QI CRAFSNO@GKORMMj O T jscO?bb
@ qc OdmpOAmMI qrpsargml ORcafl gaO
@GK8OPctgr+@cegll cpO O

21 _JwgggOmdOAmMgnr O_| bONpgacOdmpONp mas~©p
O

T Number of employees attending
O

Lsk  cp@mg®mms pQ| p Oml O
0.0 0. 0.4O0
RmnOcvcasrgtcaQc 0, 1C

O RgrjcO

/10

O Kgbbjc+jctcjOt4dasir3gtic O12C
10

2 (

O

CknjmwccO+0Qsddpt ggtmp O [/ 2C
D B_gj wOc knj mwcdc,© 3 .C 1,C
2tcp_ecOf mspd¢ 6,C 7 .C [ 1C » 00

O
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Budget spen
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034 034 25
1 |Top /. C| 22¢ C6
2 |[Mi - evel / 1C 13C | 7«
3| EmplSup: 57C [ | € 0 6 ¢
4 |\Dai |l vy I 6« 4 *( 7 *C
Avebudget spe¢l [ .C 0. C 3. C
@)

average training

cost
year s

| Mmeacy e as

t)

J_ "mpOqgigjjObctcjmnkclrOgl Oaml grpsargr

T Target and

Management

Pl

an

Rf cOAmkn _ | wOnpcdcpgOegtgl eOil muj cbe
Amkn | wOcvncargOrf rOrfcOfgefO_|bObgt
aml grpsargml OnpmacggOnpmdgagecl rrjw, ORf
nmspcbOamlapcrcOdj mmp* Ocr a, ODpmk Or f ¢c Or
cddgagcl awO _drcpOrfcOrp_glgleO_ | bOncopc
epmugl eOgl OrfcgpOa_pccp*OpcacgtcOfgef

T Operating

perfor mance

O Gl O0. 00* Orf cOAmMkn _| wOf _ g O qmm mj § anu@

UFor mwor k
UTechni
brick
UgLi me

U Techni

ques

coat.

ques

and

ng

of

of

reinforced con
| aying concr €
and cement pl a
til e work, | a

O DmpO_jjO0O20rp_gl gl eOnpmep_kqg* Or fcwOl
Rf cOrp_glgleOnpmep_kqgOucpcO_jgmOpctggoc
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Rf cOrp_glgleOnpmep_kqOk _icqOrfcOcknj
rmOnpcn_pcOrfcOglbgtgbs _jObctcjmnkcl
0.00, O

T Operating Performance

OGI O0. 00*O0OrfcOAmMkn _| wOf _qOGEgomg mp gqlf ©
_aams/l Ongd pealcdlmp@d p mk Or f ¢ Or mr _j Ocknj mwcc
rf mgcOgl OrfcObcn_prkclrqOmdO_bkgl gqgr p._
amqr O | _jwqggqO | bOumpi Ogwqgr ck*Oqcapcr _

@)

O 0.0/ 0.0 Rmr|joO
Ncpaclr _ecOmdOqgqsazac#4QOg! Dnp@n_pagl. e
bctcjmnkclrOnj | O

O
Npcn_p_rgml OdmpOa_pccpOn_rfO

T Goal s and management pl an
O A _pccpOn_rfOggO_Or mmj OsqcbO” wOr fcO
I bOnmrclrg_jOncpdmpk | ac, OGI Orf ggqOpc
c _af OcknjmwccOumsjbO ¢cOrp_glcbOrmOgkn
a_pccpOn_rfoOnj | *OufgafOumsj bO cOamknij

TOperating performance

OGI O0. 00*OrfcOAmMKkn _| w@BbcapOppkrel|lpglb O

| OncpaclrOmdOrfcOrmr _jObcn_prkclrqg, O
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@)

Nmrclrg_ jOclf | ackclrOnpmhcar Odmp Ol cu -
T Goals and management pl an
ORfcOAmkn _ | wOpc_jgxcqOrfcOgknmpr _|

cleglccpqOrf rOlccbOrfcOqwqgrck _rgaObec:

rfcOaml grpsargml Ocl eglccpgl e, ORf cpcdm

Npmhcar OdmpOLcu+ecl|l OCl egl ccpqgqOr mOc!l ams

rmOr fcOcqr _~jgqfcbOnpmep kg, O
TOperating performance
Gl O0.00*O0OrfcOAmMkn_| wO _pp_l ecbOWRNM

Clf Il ackclrONpmhcar OdmpOLcu+ecl OCl egl «

RfcOjc_plgleOn_rrcpl Ogl aj sbcb80O

+ Training

+ Wor kshop

+ Knowledge Sharing

+ Site Visit

Such project consisted of 15 | e
skill s, and 2 soft skills.
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+OAml gr psar gml OK _ 1
ONpca_qr OAml apcrc
DKcr f mbOQr rckeclr
ml gr psar gml ONj _
~gqggaOAmgr OAmIl r p
s _jgrwOAmMlrpmjO
_qcOdmpOAmMI gqr ps
GK8OPctgr +@ceg]l
jc_pOBp _ugl eOdm
Aml grpsargml OQ_d
OGQMO7../80./30
+Ol Il mujcbecOQf pagl
+0OU_pcfmsqgcO

Qmd «
+OEpmur f OKgl
+O0OA _ccpOn _r

Rf cOAmkn _ | wOf _gOmncp_rcbOrfcOamlqgrop
Kk _ rcpg_jg*Obctgacqg* Ok _afglcpw*O_1| bOr c:
gqOf gefjwOamlacpl cbO_ "msr OrfcOqg_dcrwO
gl OmpbcpOr mOkgl gkgxcO_| bOamlrpmj OrfcO.
I bOrmOpcbsacOrfcOj mgqOmdOj gdcO_| bOnp
jma_rcbO pmsl bOc_af Oamlqgrpsargml Oggr c
_bbgrgml *OctcpwOamlrp_armpOksqgr Oqr pga
nj |1 Ogl OmpbcpOrf rOrfcOqg_dcrwOmncp _rg
rgkcOgl hspwO&XcpmO?2aaghbclr' , O

Rf cOAmkn _| wOnj acqOrfcOmaasn_rgml _j

/| , ORfcOmncp _rgleOpce_pbgleOmaasn_rg
cltgpml kcl rOqg_dcrwOgqObcckcbO | Ogknmp

0, ORf cOmaasn_rgml _jOfc_ jrfO_ | bOumpi C
rmO_pmsqcOrfcgpO _u_pclcqgq, O

1, ORf cOAmkn _ | wOf _qObcrcpkgl rgml Orn
ncmnjc*Ocltgpmlkclr*O_ | bOamkksl grgcqO.

2, ORf cOAmkn | wOqf jjO_~gbcO wO _jjOj
npmncprwOg_dcrw*O | bOcltgpmlkclrOg_decr

3, ORf cOAmkn _ | wOqf jjOpcesj _pjwOgknp
fc jrfO_ | bOumpi Og _dcrwOdmpOrfcO cqr Og|l

MI cOPcnmpr] 0. 000 O



Np argacOesgbcj gl cOdmqu_dcerqr?l b _ plt
ORfcOAmkn _ | wOpc _jgxcqOrfcOumpi Oq_dc
umpi gl eOgl OrfcOfc_bOmddgacO_j gmOf qOqr
maasn_rgml _jOfc jrf*O_ | bOcltgpmlkclr Ol
UTo show the safety sign, war:H
observed clearly.

UTo prevent any dangerous ar e:

height, and other open chann:e
UTo use the standardi zed machi
ti me.
UTo communicate about safety,
wor kpl ace, e. g. , Morning Tal

communication boards.
UTo check and guarantee the el
UTo measure the Iight 1in the

| mprove any under-standard s
UTo systemize the car parking,

Rp_gl gl eml Oumpi Oq_dcr w
Rf cOAmkn_ | wOpc _jgxcqgOrfcOgknmpr | ac
sl bcpgr I bgl eOrmO cO_nnjgchbOgl OrfcgpO
Amkn_| wOr mOr f cOcknj mwccqOucpc8O
uSafety for New Employees Pr o(
UdWorking with Crane, Crane Cor
Materials Fastening Program
aFirst Aid Program
U Scaffold I nstallation and Cheg
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